
CHAPTER 21 
 

EMPLOYEE PERFORMANCE 
 

21-1.  PERFORMANCE MANAGEMENT SYSTEM. 
 
    a.  The Total Army Performance Evaluation System (TAPES) 
includes guidance on the performance planning and performance 
appraisal process and requires that employees be evaluated by 
knowledgeable and qualified managers and supervisors on an annual 
basis. 
 
    b.  For more detailed information, see the Fort Bragg Total 
Army Performance Evaluation System (TAPES) Handbook, dated April 
2001.  If, after checking out the handbook, there are questions, 
you may call the Labor Management Office. 
 
21-2.  UNACCEPTABLE PERFORMANCE. 
 
Fort Bragg policy and procedures covering reduction-in-grade and 
removal based on unacceptable performance are addressed in the 
Fort Bragg TAPES Handbook.  For assistance call the Labor 
Management Office. 
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